Coon Creek Community Watershed Council (CCCWC)

General Meeting Agenda

Norskedalen Nature & Heritage Center, Inc., 

N455 O Ophus Rd, Coon Valley, WI 54623

Wednesday, June 1, 2022, 7:00 p.m.

1. Call to Order
a. Meeting called to order by Nancy Wedwick at 7:00 pm.
2. Secretary's Report/Approval of Minutes
a. Maggie Traastad reported no minutes as 1st meeting after the election of the board and the secretary position.
3. Treasurer’s Report/Approval of Financials
a. Deb Andre reported no report as 1st meeting of the after the election of the board and the treasurer position
b. Deb Andre has contacted Sarah at Vernon County to get all the grant details of what has been spent/what remains.  She is going to track it also.

c. Zach King presented the board discussion to allow Deb Andre to set up a checking account with River Bank for CCCWC.  Geoff Lenser made a motion for Deb Andre to set up a checking account with River Bank for CCCWC.   Orlan Bakkum seconded; motion passed.  
4. Marc’s History Minute
a. Marc provided information on the 50th, 70th & 75th anniversary celebrations of the Coon Creek Watershed as we look to the 100th.  

b. Was recommended that we change Marc’s History Minute to be titled Marc’s Fascinating Flashbacks going forward.
5. Updates

a. Recap of recent events/conferences
i. Nancy Wedwick attended the Bad Axe meeting last week and it was very informative.
b. Upcoming events/conferences
i. Gillian Pomplun offered up information on the Tainter Creek’s 3rd Annual Stream & Farms Field Day, passed out a flyer

i. Nancy Wedwick offered up information on the Bad Axe/Tainter Creek/CCCWC get to know you meeting on June 9th at the Eagle’s Club in Viroqua.  Meeting is from 6-7 pm, burger bar at 7pm.  Chance for councils to get together to see what opportunities we have to collaborate and a meet & greet.
ii. Schedule for the upcoming pasture walks was passed out

iii. Monique Hassman offered up information about the Vernon County Music in the Parks series
c. Committee Updates

i. Planning and Finance
1. Maggie Traastad reported that the filing with State of WI is completed.  We are officially a corporation.

2. Maggie Traastad reported we have an EIN with the IRS and the IRS non-profit paperwork was filed last week.  We are awaiting IRS approval, but in the meantime, we can now function as a non-profit corporation.  Also, a reminder regarding political party affiliations are not allowed as we are now filed with the IRS as a non-profit organization.
3. Nancy Wedwick provided an update on seeking quotes for liability insurance coverage for CCCWC.
4. Discussion came up about who should be listed as check signers for the account.  Lori Dubczak suggested that we may want to consider having someone other than the treasurer sign the check, as that is what quite a few of the grant committees like to see that.  
a. Kevin Traastad made the motion to have the President of the Board (Nancy Wedwick) and the Secretary (Maggie Traastad) be cosigners on the checks.  Ben Wojahn seconded.  Motion passed. 
ii. Cover Crops
1. Kevin Traastad and Ron Leum reported that 4 individuals have signed up for the cover crop money.  They would like to pay out the money in August, so they are encouraging anyone who wants to receive funds for cover crops to sign up as soon as possible.  
2. There was discussion on trying to determine how to target rural landowners and renters to encourage use of cover crops and money available to help cover the costs.  
iii. Promotions and Outreach 
1. Geoff Lenser (standing in for Ashley Olson) announced the following upcoming events:

a. July 6th meeting at Al Seelow’s farm with dam structure viewing

b. August 3rd meeting – Jim Munsch’s pasture

c. September 7th – to be announced – looking at a meeting/party in the park to commemorate the one-year anniversary of the CCCWC.  Committee is looking for any ideas.

d. October 5th meeting – Tucker Gretebeck’s farm?  Still in planning stage

e. October 13th – Pasture walk at Ron Leum’s farm during the day

2. Jim Munsch presented a few meeting ideas for the winter months 
a. Sequestering Carbon discussion

b. Prairie strips

c. Spreadsheet tool that calculates dairy cattle on pastures

d. Valley Stewardship/FSA/NRCS - Sand County Foundation – RCPP (Regional Conservation Planning Program)

3. Ho-Chunk grant money

a. Ben Wojahn clarified that the grant money can be used for promotions and startup money.  But we do need to keep some of it in the spirit of what we applied for – consulting fees.  The funds do need to be spent in Vernon County by the end of the year.  
iv. Conservation Demonstrations
1. Upcoming events – dates to be determined

a. Hundt Farms - different types of cover crop seedings

b. Creamery Creek Dairy – manure run-off
d. Partnerships and Collaborations
i. Coon Valley Trout Fest and Canoe Races – would like to have a booth at both events so community members can learn about the council.  Working on promotional materials for the booth.

ii. Greener Pastures Project

1. Geoff Lenser made a motion to move forward with collaboration with Greener Pastures to start the project of documenting stories.  Lisa Aalgaard seconded the motion.  Motion passed.
6. Norskedalen Nature & Heritage History and Stewardship
a. Lori Dubczak, Director of Norskedalen provided the group with an overview of the efforts of Norskedalen’s Stewardship program, Thrunegaarden property, and how a collaboration with CCCWC could be beneficial for both organizations.  Also viewed the flood damage from the last 4 years of flooding.
7. Next Meeting date and location
a. July 6th meeting at Al Seelow’s farm with dam structure viewing

8. Adjourn

