Board Meeting 
Call to Order 1817
3/18/2026
Discussion on potential new-hire
· Can we even afford one? 
· Sidney would like someone focused on grant writing, events planning, and outreach
· Chelsea, we need to normalize documenting hours on Coordinator’s position and other positions. We need to have a more formalized structure as to how we have people work for the group. Making Nancy a LTE (limited time employee) for work she has done and is already doing is justified
· Matthew, request to have documented hours shown to group so we can quantify what we’re doing now and what are needs might be for the future
· Chelsea/Monique, the need for learning about NGO structures 
Open discussion on future of the council
· How to quantify our achievements and our mission
· Time/contributions by members (e.g. Eric’s efforts on FMA and county response to pursuing on-road structures (though we get no credit from county)
· Structural operations (roles/responsibilities) 
· Monique, efforts to seek out foundational/philanthropic organizations 
Confluence updates  
· Chelsea, update on Cancer Society volunteer activities and contribution to their efforts 
· Matthew, get 500 singles of choc/white milk from OV (Chaseburg connection) 

